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NextEra Solar Project
On the 8/9 council meeting consent agenda is a Resolution of Support for the proposed Duane
Arnold Solar I and II projects at the former nuclear energy station north of Palo. The properties have
been secured voluntarily by the project development team. If approved by Council, the resolution
would call upon the Linn County Board of Supervisors to approve the requested renewable overlay
district — a necessity to permit construction. The estimated total energy output of the project is
estimated at 200 megawatts (MW) of power, the approximate equivalent power demand for 40,000
homes. The project provides direct benefit to homeowners and businesses within Cedar Rapids and
aligns with the Community Climate Action Plan adopted by City Council in 2021. An increasing
number of staff conversations with site selectors for new business prospects have included a
required ability to procure energy from renewable energy sources. For this reason, the project
would further contribute to the City’s business-retention and -attraction efforts. Staff recommend
adoption of the resolution.

Pool Closings
Bever Pool will close for the season this evening to prepare for K9 Splash on Saturday and Sunday.
Ellis and Jones Pools will close on Sunday. Closing the three smaller pools the first weekend in August
has been the normal schedule for typical years. More than half of pool staff begin fall sports and
band camp, or leave for college, the second week of August. This is not unique to this year; it has
been consistent for years prior to the pandemic.

Pools will begin a staggered schedule from August 8 through Labor Day. Both aquatic centers will be
open daily through August 14, and then one will be open weekdays through August 19. Both aquatic
centers will remain open on weekends until the beginning of school. There is only one day prior to
the start of school that an outdoor pool is not open, and that is Monday, August 22. Noelridge will
remain open on weekends through Labor Day. In addition, 11 splash pads will remain open for free
in parks through Labor Day. Extended-season pool locations and hours are available on the City’s
website and posted at the pools and on social media.
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Due to staffing challenges, many cities in Iowa were not able to operate all their pools this summer
and had to close one or more, or alternate days they were open. Through the hard work of the City
in recruiting and raising wages for lifeguards, pools were back to normal, pre-pandemic operations
this year.

Hybrid Fleet
The City took ownership of two 2022 Toyota Corolla Hybrid sedans this week. The sedans will be
used by the Building Services Department and Engineering Division. These hybrids have ECO and
power driving modes. They average 53 MPG in the city (the sedans being replaced got around 24
MPG). The City plans on moving to hybrid vehicles with future purchases; these two vehicles are the
start of this program.

Veo Season Update & Safety Measures
Based on requests from City staff, Mayor and Council, Veo has implemented three important safety
measures this year. First, at the start of the 2022 season, Veo implemented their ID-verification tool
to help ensure that users are 18 years or older before being able to ride a device. While this function
helps improve safety for Veo users, it may be part of the reason for a decrease in ridership
compared to previous years. Second, Veo created a rider-safety checklist every user must complete
when they set up their Veo account. The checklist covers several primary safety precautions, such as
wearing a helmet, not riding on sidewalks, and not riding under the influence of drugs or alcohol.
Finally, Veo recently implemented a pilot version of their new Veo Voice feature in the downtown
core. This feature triggers an audio message reminding users not to ride on sidewalks in downtown
core districts. As this is a new feature, Veo is still looking at the data to see how this impacts rider
behavior and encourages safe ridership downtown. Staff are compiling a full report of Veo statistics
from April–July and will share the data with Council soon.



 
1028 12th AVE SE/Freda’s Beauty Rama & Gift Shop
On 2/14/22, Building Services Department staff found the front brick façade was falling off of the
building and onto the sidewalk at 1028 12th Avenue SE. A building inspection indicated the brick
façade was leaning on the east wall of the structure, which is adjacent to the sidewalk. Due to the
potential danger imposed by falling façade, the sidewalk was closed to pedestrians. The owner of the
building was identified as Edwin Montgomery of Cedar Rapids. Code enforcement staff
communicated with the owner to make him aware of the safety concern and steps that can be taken
to be successful, including getting a building permit to repair the property.
 
An official Notice of Violation was sent to the property owner on 6/28, indicating that the condition
of the exterior walls is a violation of the City’s Housing and Property Maintenance Code. The Notice
of Violation helps property owners work toward a deadline for compliance. Last week, Montgomery
advised code enforcement staff that he was having a masonry company provide an estimate on
repairs to the exterior of the property.
 
A GoFundMe page was set up and indicated in the narrative that the City is considering this property
a nuisance and trying to tear it down. The City has not ordered the owner to demolish the property.
Rather, a Notice of Violation was sent requiring the property owner to address the condition of the
exterior wall. Nowhere in the violation notice does it say the City considers this a nuisance property
and that the property should be demolished. It would be the owner’s decision on how they would
want to mitigate the violation. 
 
In an attempt to assist the owner to repair the exterior, Community Development staff has had
discussions with Freda and her daughter Theresa several times since mid-2018 to share information
about the City’s Historic Rehabilitation Program and how to become eligible for it. This program
provides up to $7,500 for exterior improvements to buildings designated as Local Landmarks by the
City. The process to local landmark a building requires the property owner provide extensive
historical documentation about the building or persons associated with it. The City’s role in this is to
guide the property owner through the process and, if possible, connect the owner with someone
who can perform the historic research. Local historian Mark Stoffer Hunter has been working with
Freda and Theresa on a local landmark application. Community Development staff also encouraged
Freda and Theresa to seek estimates on repairs to the building and act on those as soon as feasible.
 
 
Downtown Library Recovery Update
Progress is being made to clean and restore the Downtown Library following last week’s fire. Library
staff expect to open the book drop and lobby for self-service holds pickup sometime next week. In
the meantime, the Library partnered with Waypoint to open a cooling and computer center next to
the Madge Phillips Center Shelter at 520 Fourth Avenue SE. The center will be open 9 AM– 6 PM,
Monday–Thursday; 9 AM–5 PM Friday and Saturday; and 1–5 PM Sunday. Parking is available in the
library lot on Fifth Avenue SE or in metered spots outside the building.
 
Library staff will be working at the center, which will be set up with ten library computers and WiFi
access. Computer use will be limited to one-hour sessions, depending on demand. There will be



limited additional chair and table space available for patrons. Library books and other materials will
not be accessible in the space. Free computer use is also available at Ladd Library, 3750 Williams
Blvd., and the Hiawatha Public Library, 150 W. Willman St., Hiawatha. These locations all serve as
cooling stations.
 
The Library will continue to provide updates as they resume services and work through the cleaning
and restoration.
 
 
August 2022 Our CR
The August 2022 issue of the Our CR magazine will arrive in mailboxes next week. This issue provides
an interesting look into how City programs and processes work. View a digital copy here.
 
 
Executive Administrative Assistant
Lisa Shannon will start as our new executive administrative assistant on Monday, 8/8. Lisa comes to
us from The Dental Center, where she served as office manager. Her vast experience includes
several years as the administrative assistant to the City Manager in Iowa City. We are all excited to
welcome Lisa to the team.
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